

Data Gathering Guidelines                                      Updated on 2015-01-23

This document can be used as a first approach to the client with the aim to gather information about the company and the idea. 
	Legal Company Name:       
Contact Name:                   
Authorized Signature:                       
Address:                                
Web page:                              
	
	VAT number:                              
Annual Turnover:                              
Number of employees:                              
Participated by another company?                               
Business starting year:                                

	
	
	

	
	
	


This information will be requested for contract purposes

 COMPANY BUSINESS MODEL
A brief analysis of the company business model
	1. WHAT does your company sell/offer to your clients? (Many possibilities may apply. In case so, please indicate the approx. percentages each one represents for the company revenue).

	     %  Product (please specify)           
    %  Service  (please specify)           
	      %  Intellectual property (e.g. patents, copyright, please specify)           
      %  OTHER  (e.g. the company is a distributor, specify)



	2. WHERE does your company currently operate? Please estimate the corresponding percentages of your revenue (%)

	         % Local/Regional       
         % National                  
	           % European                                   
           % International                           TOTAL:  100% 



	3. HOW does your company currently operate?

	☐	You produce and sell your products/services yourself 
☐  You produce and sell your products through distributors (please specify)                              
☐ You work with component suppliers and manufacture your products (please specify)                      



	4. WHO integrates currently your client portfolio & who are your current competitors?

	CLIENTS
Could you describe your type of clients and their activities (e.g. retailers, final consumers, manufacturers, hospitals, research centres…) (please specify)

COMPETITORS
Could you describe your competitors (e.g. Type: public entities, large companies, SMEs, research centres; Location, name and commercial brand)                      


	5. Have you participated in FP7 / H2020 / EU?
☐ Yes  (please specify)       ☐ No




THE IDEA: A NEW OPPORTUNITY
A brief reflection on how would you like your company to be in a near future
	1. WHAT? What is your company interested in?

☐ New Product/Service  ☐ Product improvement

PLEASE DESCRIBE BRIEFELY THE NEW IDEA. Please provide a brief description of the idea you have identified as an opportunity for your commercial purposes.







	PLEASE JUSTIFY THE INNOVATIVENESS OF THE NEW IDEA. Please provide a brief justification of the added value achieved by the idea compared to existing solutions (new features, price, etc.)





PLEASE JUSTIFY THE STAGE OF DEVELOPMENT OF THE NEW IDEA. Please provide justification of the maturity of development achieved so far (Concept, Proof of concept, Validated in lab, Validated in relevant environment, Demonstrated in relevant environment, Prototype demonstration in operational environment, System complete and qualified, System proven in operational environment,).


PLEASE DESCRIBE THE POTENTIAL MARKET (location: i.e. % of Local/Regional; International, Europe and if you have any preferential country to enter).
                                               




	
2. WHY are you interested in this particular option (drivers)?


	☐  Overcoming a technical challenge of current solutions (e.g. low efficiency, low durability.; specify)
                              
☐	 Compliance with Legislation (name legislation)
                              
☐  Consumer "needs and wants" a change (specify)
                              
☐  Improving your “green image” (e.g. reduce emissions or energy consumption, bio-based products; specify)                                
	☐ Entering new market territories or sectors (specify)
                             
☐ Competitive Advantage (e.g. more competitive price, a better performance; specify)
                              
☐  Increase profit margins (e.g. reduce production costs; specify)
                               
☐ OTHER (specify)    
                           



	3. HOW will you bring your new product/service/solution to the market (both for project & commercialisation)?

	PROJECT
☐	What will be your role in the project (will you commit your own personnel resources to the project?; please quantify, state an approx. number of persons)
                             
☐ Will you need Technical Expertise in some area? (Will you need to subcontract any partner for developing the solution or at least a component of the solution?; Please, specify)                 
☐ Partners (Will you require a consortium for the development of your idea?; please specify the type of  partners you will need to integrate the consortium)
COMMERCIALISATION
☐	Direct sales (I will produce it in-house and I will sell it directly to my clients)
                             
☐ Distributors (e.g. international distributors) (please specify)
                             
☐  IP licensing (please specify)
                             
☐ You will need new component suppliers (please specify)                        
☐ OTHER (please specify)

	4. PROJECT DURATION AND BUDGET




	5. TOPIC IDENTIFIED IN HORIZON 2020 IF ANY:



	6. INSPIRALIA ROLE IN THE PROJECT IF ALREADY IDENTIFIED:








